
H Y B R I D  I D E N T I T Y  +  E N T E R P R I S E  M O B I L I T Y  +  C L O U D  S E C U R I T Y

In today’s fast-paced environment, it is critical for organizations to 
establish a common and secure identity infrastructure. Knowing how to 
optimize identities across your organization is key to enabling end users 
to work anywhere, on any device, while protecting corporate data.

This assessment and roadmap discussion will include:

User Lifecycle Management Authoritative source(s), business processes, workflows

Authentication & Identity Proofing Single sign-on, passwords, multi-factor authentication

Self-Service Capabilities Password resets, group management, user profile management

Role Management Roles-based access control, privileged account management

IT Security for the Hybrid Identity Separation of duties, auditing and reporting, incident reporting

Enterprise Mobility Strategy BYOD, device management, application management

Cloud Application Management Enablement, integration, migration, single sign-on

Corporate Data Protection File encryption, multi-factor authentication, conditional access

External User Strategy Management of partners, customers and contractors, federation

Identity-Driven Security Roadmap
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IDENTITY-DRIVEN SECURITY ROADMAP is delivered by a senior consultant to help your organization plan 
its longterm identity and access strategy. It includes:
• Review of your strategic direction and business objectives, 
• Overview of Microsoft’s approach to hybrid identity, enterprise mobility and security;
• Hosted breakout discussions with your departments to better understand business, priorities, processes and 

workflows, key initiatives
 and challenges;
• Evaluation of current and planned infrastructure;
• Development of a hybrid identity framework and executable roadmap designed to help reach your hybrid
 identity, enterprise mobility and security objectives; and 
• Presentation of findings and recommendations, overview of what Avaleris can do to help you achieve your goals.

AVALERIS SERVICES APPROACH
We believe that an in-depth understanding of business objectives and continuous optimization is the key to client 
success. We do not only deploy software, we seek to understand where your organization is headed and what 
success means to you. Then, we make sure you achieve this with technology adoption support and continued 
check-ins to ensure that you are meeting all goals and gaining the most value out of the technology investment.

This packaged service offering covers the PLAN stage of our client engagement process. You can further count 
on us to support you through the deployment of your identity-driven security architecture, project launch, and 
ongoing adoption optimization.

ESTIMATED EFFORT
14 days. Final Statement of Work details will be mutually agreed upon by the Client and Avaleris.

AVALERIS VALUE PROPOSITION
As a niche consulting firm focused exclusively on hybrid identity, enterprise mobility, and 
security, we are the trusted advisor to hundreds of Microsoft’s largest private and public sector 
clients. Avaleris helps improve business agility and security in the way these organizations 
manage identities, devices, and cloud applications. 

Avaleris clients benefit from our consultants’ extensive deployment experience, deep technical 
knowledge of Microsoft products, as well as their unrelenting focus on client success.

GET STARTED!
Reach out to us to discuss your project objectives.
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PLAN
Identity & access 

management is a complex 
mission-critical business 
imperative. Leveraging 

deep industry knowledge, 
our thought leaders work 

strategically with your team 
to build your IAM blueprint.

DEPLOY
Our specialized consultants 

work hand in hand with 
your team to define, design, 

develop, test, and deploy 
your tailored solution. We 

ensure we are aligned with 
your team’s schedule and 

objectives.

ADOPT
Our team helps you start off 

on the right foot by providing 
the training, tools, support, 

and expertise that you 
needs to ensure successful 

adoption in the organization. 
We help your team see 
business value sooner.

OPTIMIZE
Our expert coaches 

implement a structured, 
ongoing evaluation and 
optimization process to 

ensure continued success 
of the solution and to help 
you meet evolving business 

needs.


